Teaching Plan
Department of Public Policy and Public Administration
Central University of Jammu

Course No: PPPA-401
Total Credits =4

Title: Project Management
Total Lectures =48

Seminars/ Assessment =12

Hours

Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings

Week Days per topic

I Introduction of Project (Total The evolution of Project
1 1 Management, Lectures=4) Management.  Azzopardi,S.
Week | 111 Evolution of Project Management from, WWW.project

v What is Project? smart.co.uk

\ Seminar/Assessment 1 Hour

Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings

Week Days per topic

I Project Management frame work, | (Total What is the mission of
2" 1| Project Planning Lectures=4) | project, Appelo,J,(2009)from
Week | |11 WWW.projectsmart.co.uk

v

\ Seminar/Assessment 1 Hour

Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings

Week Days per topic

I Project Structuring, (Total Goal Directed Project
3" I Project Scheduling Project, Lectures= 4) Management: Effective
Week | |11 techniques and strategies

vV London: Kogan Page

\ Seminar/Assessment 1 Hour

Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings

Week Days per topic

I Project Team building, and (Total Fundamental of Project
4t 1| Developing Team Culture Lectures= 4) Management,
Week | |11 Lewis,J.P.2002.

v

\ Seminar/Assessment 1 Hour

Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings

Week Days per topic

I . (Total Successful Project
5t I Project Integration Management, | Lectures=4) Management. Cincinati,OH:

Tools and techniques of Project

South-Western College



http://www.project/

Week | IV Management, Publishing

\ Seminar/Assessment 1 Hour

Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings

Week Days per topic

I (Total Project Time Management
6™ 1 Project Risk Management, Lectures=4) | body of Knowledge
Week | |11 Project Cost Management, (PMBOK?2009)

v

\ Seminar/Assessment 1 Hour

Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings

Week Days per topic

I (Total Project Management from
7" 1l Project Change Management, Lectures=4) |ldea to Implementation,
Week [ 111 Essentials of Project Melon Park, CA Crisp

v Management, Publication, Inc

\ Seminar/Assessment 1 Hour

Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings

Week Days per topic

I (Total Work Breakdown
gt I Project Human Resource | |ectures=4) | Structures: Purpose and
Week [ 111 Management, Project Quality Pitfalls.(2009)

v Management, WWW.projectsmart.co.uk

\ Seminar/Assessment 1 Hour

Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings

Week Days per topic
ot [ (Total
Week | 11 Project Communications | Lectures=4) | Project Management Soft

i Management, wear, OH Gido.(1999)

v

\ Seminar/Assessment 1 Hour

Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings

Week Days per topic
0™ |1 (Total




Week | 11 Project control techniques, Lectures=4) | A Creative Approach to
11 Project Evaluation, Manage Project,
\Y; Effectively, Jagit, Siomn
and Schuterinc
\ Seminar/Assessment 1 Hour
Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings
Week Days per topic
11" I Controlling Measures of Project, | (Total Introduction to operations
Week | 11 Project Evaluation, Lectures=4) |research, Swarup Kant
11 (1998) Sultan Chand new
v delhi
\ Seminar/Assessment 1 Hour
Day/ | Title of Topic to be taught No. of Hours/ | Suggested Readings
Week Days per topic
2" | Project Management soft wear (Total
Week | 11 Lectures=4) | Project Management Soft
i wear, OH Gido.(1999)
\Y/

Seminar/Assessment

1 Hour




