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CENTRAL UNIVERSITY OF JAMMU

-Gt (arTet), 5o wiar-181143, SH (SH] T8 HvHR)
Rahya —Suchani (Bagla), District Samba -181143, Jammu (Jammu & Kashmir)

g1 db-tat / R @ik IR—fearftea i
g ‘P I & ARBRI
qf¥eh BRIFTIET Yedid Ufcraad

ANNUAL PERFORMANCE APPRAISAL REPORT
FOR ALL TECHNICAL/MEDICAL AND NON-MINISTERIAL
GROUP ‘A’ OFFICERS

BT BT A4

Name of Officer .........

HHIT 9y /3G B7 gfade
Report for the year/period ending :..........




CRICRECI N

PERSONAL DATA
HT — 1
PART -1

(59 SRrARY garT w1 WY fovgat RAie ford S+ 7 )
(To be filled in by the Officer reported upon)

1. BRI BT AH

NAME Of OFfiCEI vttt st s s s beb e
2, S @ aNg (fee /wTE /ad) (Freat #)

Date of Birth (DD/MM/YYYY) ... Y2 T (In Words)...ooeeveeeeecrennes
3. aaar Sl § R Fygfd @ aRg fedie Syofy

Date of continuous appointment Date e, Grade .o,

to the present grade

4 A UE AT SH W YA @1 aNg ug [E§IES
Present post and date of Post e, Date....coevvreeeeee e
Appointment thereto

5. ¥ & AR YIS A AFURAT I8 DI 37afdy
(8 URieror anfe W) Afe Ia AHRT
gf¥eror foram & o ST faavor
Period of absence from dUty o e e e e
(on training leave etc.) during
the year. If he has under

Gone training specify.

6. NeIfors AT

Educational QUAalIfICation : e e et b sae s r e

7. TS AR Th-TdT AT
Professional and Technical QUalIfICAtION ....cocuieiiiiiceiie e et ettt ssaae e

8. Ife ®rg ufderr forar 8

Training UNdergone, if aNY e et et st st sreeteens




T — 2
PART -

R e &1 ufades forar ST 8, S9® §RT R O & oy
2 To be filled in by the Officer reported upon

(@UT gfAfiedl BT wRT ¥ Ugel ezl B &M ¥ Ug o)

(Please read carefully the instructions before filling the entries)

P T BRI @1 G faavor

Brief description of duties

B B I AT /I /I MU W e forw fwiRa fha &1, ar emuss forg fwiRa far w3 &t
I (IR /AT A7 39 ®U H) BT Y MS—aH A URIAGAT & MR R d91¢ 3R &b e Bl
gfte | 3fUell ISl qamy | (STTERV & foly amuss el /Iwex / faurT & forg aiffes @il arer)
Please specify targets/objectives/goals (in quantitative or other terms) of work you set for
yourself or that were set for you, eight to ten items of work in the order of priority and your
achievement against each target. (Example Annual Action Plan for your School/Centre/Deptt.)

e /3] / EERICEI

Targets/Objectives/Goals Achievements




H{UIAT 7S 2 | qAIQ Y AL /Il /&A1 Bl Uit 7 & BT H1 GeU H Ieokd H | Ife el
@1 Uit # PI$ areng R&1 8 o 9 Fan |

Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2. Please specify constraint, if any, in achieving the targets.

RUAT I Hal BT N Seoid B 4 BIb! e ST R 8 3R U INTEH BT W1 Ieelkd
PN |

Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

AT oo PN b T Yhadi] bove’ 9¥ Bl FFd Hufd dive fqerell FeiRa ari sieriq
Holver Y § Iwadl 9§ B 31 S dd Tol B Al g oY | Af TR ar faaRer g5t e @l
ARG <1 S |

Please state whether the annual return on immovable property for the preceding calendar year
was filed within the prescribed date i.e. 31 January of the year following the calendar year. If
not, the date of filing the return should be given.

T 37 9T IRBRY B THER

ereeesranesnesesnennssnsaens Signature of officer reported upon




4T — 3
PART -3

HATHS: BT BT FeRor gfdaed den gAfdelies wiiest grT far SIFr 8 S 1—10 & U9 W8T A1y, St
1 GEY 9 Aol BT TAT 10 Saaq A BT ook BT 2 |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of
1-10, where 1 refers to the lowest grade and 10 to the highest.

(U vfafteal @1 ¥=- & ugel feenfdal @1 e d 9 o)

(Please read carefully the guidelines before filling the entries)

(@) BRI FTIeT BT JeAIDH (39 AN BT AR 40% EN1I)

(A) Assessment of work output (weightage to this Section would be 40%)

gforae RERIEE RN CEa] gAfaee
ElIECan (Fet wmT—5 @1 W7 2) TRGRT &
Reporting | Reviewing Authority SATEER
Authority | (Refer Para 2 of Part-5) | Initial of
Reviewing
Authority

i) gafrfora @ri @ gRgeiar / fasa & MR W
Jrdfed fdar war o

Accomplishment of planned work/allotted as
per subjects allotted

i) FRI-fwTEE @ Bife
Quality of output

iii) fageryoneHe AT
Analytical ability

iv) JrgaTeTe s BRI B aRgeiar / f&d Ty srfa
GaE]

Accomplishment of exceptional
work/unforeseen tasks performed

frfa a1 ) g RSe[| 9 ivl/4
Overall Grading on ‘Work Output’[i to iv]/4




() afdTa fNvarsil &1 Jedie (SH AT BT R 30% &1)

(B) Assessment of personal attributes (weightage to this Section would be

30%)
EER ERCRIGERIEEAN ERICEIER
TR @ wrT—5 &1 W7 2) | REN &
Reporting | Reviewing JTEMER
Authority | Authority (Refer Initial of
Para 2 of Part-5) Reviewing
Authority
i) PRI @1 rfgfed
Attitude to work
i)Y @1 e

Sense of responsibility

i) (AHY UTeT i) BT SRl
Maintenance of Discipline (Including punctuality)

iv) HSSOT &Y

Communication skills

V) T

Leadership qualities

Vi)Td B 9T H BRI R Bl eTHaT
Capacity to work in team spirit

Vi) AR BT SIFART HRA DI &

Capacity to work to time-schedule

Vil )IRER afdaTa dee

Inter-personal relations

iX)FTT Bfd vd efdda

Overall bearing and personality

feara fav’rarsivr o fremse sefiaer [i @ ix]/9
Overall Grading on ‘Personal Attributes’[i to ix]/9




(@) TPTIIHD FEAT B oD (§9 9RT BT AR 30% EN)

(C) Assessment of functional competency (weightage to this Section would

be 30%)
PINCES! qAfddAI®dT URBRT | gAfGeiDdd
LIEEAN (Fet WmT—5 @ TSR &
Reporting AT 2) STEER
Authority Reviewing Initial of

Authority (Refer | Reviewing
Para 2 of Part-5) | Authority

i) fw /ot /&t vd O & &= | ufgag ud s9s
TE WA BT SRR

(et / dda / et / 3Rl / uees anfe) vd
SEHT TN BRA DY &

Knowledge of Rules/Regulations/Procedures in the
area of function
(administration/technical/Medical/engineering/manag
erial etc.) and ability to apply them correctly

i) frag IO 99 B e
Strategic planning ability

iii)frofa o= @ e

Decision making ability

iV)TH=T eHar
Coordination ability

V)3 Rer BT URT Ud fasfia o &) emar

Ability to motivate and develop subordinates

vi)uga wfaq

Initiative

YHRITHS EHaT W qol A Sofiaxon [i @ vil/6
Overall Grading on ‘Functional competency’[i to vi]/6

feaeft: w3, iR @ 1€ Rofie @ U  Fada! & TS W D AEAHE S AT IR ARG BT |
Note : The overall grading will be based on addition of the mean value of each group of indicators in
proportion to weightage assigned.




YT — 4 HTHI
PART -4 GENERAL

ST @ A1 9RfER (STEf SR 8

Relations with the public (wherever applicable)

(ST BT ITMaRABTSN BT SR Td AN T A W o fewoft 3 )

(Please comment on the Officer‘s accessibility to the public and responsiveness to their needs)

gfrefor

Training

(@UT ARSI BT FAIIAT Ud BRI eFrarsi ¥ R ffUd GuR iR gig &= 31 e 9 39 uRkers & oy
RrmTiRer &Y )

(Please give recommendations for training with a view to further improving the effectiveness
and capabilities of the Officer)

Wy &l Refa
State of health




qATST
Integrity

(@uar AR @ Ffer iR feudfl < | gwfer ¥eg 9 W 2 91 das gl | If HeEqel € 1 59 UeR 3
A HT Soeid fHar ST =1ty )

(Please comment on the integrity of the officer. Integrity should be beyond doubt or doubtful. If
doubtful, such information should be mentioned.)

gfde ARER gRT RGN & Aava faRvamil & IR # 9] (T 100 vl #), Rorad amed &= wd
P AW &7, ARV IUATAT, ASYP! FAHEare (Few: IRT—2 &1 3(3) Ud 3(d) Td gaa o & ufd
SIECININIECISE

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer
including areas of strengths and lesser strength, extraordinary achievements, significant failures
(ref. 3(A) & 3(B) of Part-2) and attitude towards weaker sections.

IR & 9N—3 & WS A, § AT 9 ¥ QU TY IR & MR R Fol HATdR AATHD DR |

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the
Report.

gfiae e & swER
Signature of the Reporting Officer

I ATh BRI H:

gfdaed @l fafd 7

e s During the period of Report: ......ccccccevvrvrrernene.




4T — 5
PART -5

1. YATATDR AEBRT DI FAgfaT

REMARKS OF THE REVIEWING OFFICER

ATATDR SMABRI & I Hal Bred

Length of service under the Reviewing Officer

2 FT MY W3 9 MNT—4 § ffq &d qen A= o & dey # ufides aiffer g1 fd ) eies 9
HEAd 2?7 FIT MY BRI P SRRV IUARRAT / Aol FAheAdal & Hae § b T qaids 3§ Fe9d
22(FT: MIT—3(31),(iv) T AFT—4(5)) (AT T URIaET ABRI gRT A T o & fHd Fearerd qeid
| FEAd el 2 A1 HUAT AU JITH 59 GUS & oI T W H § AT fITHAT P 3MMEmER )

Do you agree with the assessment made by the reporting officer with respect to the work
output and the various attributes in Part-3 & Part4? Do you agree with the assessment of
reporting officer in respect of extraordinary achievements/significant failures of the officer
reported upon? (Ref Part-3(iv) and Part-4(5)

(In case you do not agree with any of the numerical assessment of attributes please record your
assessment on the column for you in that section and initial your entries)

&l gEl
Yes No
3. IEAT B B RAT 3§ HUAT S/ SROT I, I PIs VA 91T & T N O g A1 e dred 87

In case of disagreement, please specify the reasons. Is there anything you wish to modify or
add?




YAfAArDT AAPRI §RT Hod AR | HUIT FAAET B (9T 100 W=l #H) O/ AfEadR o qavd
faeryaretl @ AMed &3 Td HW AWl &5 Ud SHa! gad avt & uf sifgfad wnfie 8
Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities

of the officer including area of strengths and lesser strength and his attitude towards weaker
sections.

IRIIET & -3 & W31, We—d I We—¥ H Ay ¢ WRIW & MR R Fol MATH F&HSB aThv0T |
Overall numerical grading on the basis of weigthage given in Section A, Section B and Section C
in Part-3 of the Report.

AfAET BRI & TR

Signature of the Reviewing Officer

I ATh BRI H:

yfraes @l srafer #
e e During the period of Report: ......ccccvvvvvevenennnne.




I

INSTRUCTIONS

s feared g RAiE v Aecqol e &, a’s’sﬁéma%ao‘ré—mmmao‘riouiquzﬁmsﬁ?
IS BRI H M Bl IGIA $ forw Feyof THeR Sueel Fxardr 2| fd: a8 Afder far Rurd fodt o
W 2 3R R o o a1l IS 1 991 e & 91 39 B & WRT B ey e e |

The Annual Performance Appraisal Report is an important document; it provides the basis and vital
inputs for assessing the performance of an officer and for his/her further advancement in his/her
career. The officer reported upon, the Reporting Officer should, therefore, undertake the duty of
filling out the form with a high sense of responsibility.

Rurd forem arel e &1 98 7egd HeAl Ay {6 $Ha S5evd AfER &7 Ae™ &3 &, difd g8 S7ue
IS AR BT UEAH W | I8 U FfC ge arel ufhar € 2, 9fed va Rererd ufear g | Rad forem
qred ATBRT BT, B PRI, st Rud fodl S 2, & o fowareq, aifsfa s 97 aafdda o s
o R # foraw W o &1 =1 A3 |

Reporting Officer should realize that the objective is to develop an officer so that he/she realizes
his/her true potential. It is not meant to be a fault finding process but a developmental one. The
Reporting Officer should not shy away from reporting shortcomings in performance, attitudes or
overall personality of the officer reported upon.

I A YT &I 9§ IR T G99 SR 99 I A2y | RUE @1 sefEe dR Wi W AR W W S
BT DI A TINE I=d JRTSTRIT DT T YT =l ST |

The items should be filled with due care and attention and after devoting adequate time. Any
attempt to fill the report in a casual or superficial manner will be easily discernible to the higher
authorities.

TP SR dUHTHD w0 I AT ST | Badl SU BISHR Sel AIcHd Bife S S 8 | SUTel HRaral AT I+
IR Bl Ul oFaTs ST € | Weal AR U] Pl e Yad g SN 3R U8 SR RPre B dlel BRI B
I BT [l ST F SN | I R AR 98T $T YA fbHar S |

Every answer shall be given in a narrative form except where numerical gradings is to be awarded.
The space provided indicates the desired length of the answer. Words and phrases should be chosen
carefully and should accurately reflect the intention of the officer recording the answer.
Unambiguous and simple language may be used.

RUIE foram aret 1N, 39 AR et Rurd fordl o &, & af & g% # a¥ § @ By I arel ey
AT | afe o1 ftery Ruiekis af & forg a1 ug 9a=1erar &, O 39 TR & oed 9971 UG 9elele & a1 ad
Py ST | B/ deg ST, HEfRId SIfAeRAl gRT ¥t §U A O 3R ST oI A1fRv |

The Reporting Officer shall, in the beginning of the year, assign targets to each of the officers to
whom he is required to report upon for completion during the year. In the case of an officer taking
up a new post in the course of the reporting year, such targets/goals shall be set at the time of
assumption of the new change. The tasks/targets set should clearly be known and understood by
the both the officers concerned.

TEfl, e geied a¥ § |AG 8 Tl T © iR I fb I8 Ad waee e $1 U dRe a9 add
2, o Rurd foram arel iR &1 Fafid smavtal W Awres &7 e a1 a1fey iR dalie ganfe & arad
A GURIAD Hed IO a1y |

Although performance appraisal is a year-end exercise, in order that it may be a tool for human
resource development, the Reporting Officer should at regular intervals review the performance and
take necessary corrective steps by way of advice etc.




10.

TS b AHdl B g TART BT A1V b a8 Jouidd fbu S arel el & HRIfTsTed, R0, deR
3R W @1 W JURIE IRAfdd TR TR B |

It is should be the endeavour of each appraiser to present the truest possible picture of the appraise
in regard to his/her performance, conduct, behaviour and potential.

TE eIidH, Ui fhy M aTel AN & HrRifweT & IR # RUEEN oafy a@ & g g =iy |

Assessment should be confined to the appraisee’s performance during the period of report only.

g IANE Bl Sl & b 1 dom 2 B B1g A IS B, (U TU BT Sfer@r o7 Sperar A Us & o) ARy il
$ AT W IRF Mbed § 9Afd wU A ST e WY | S UHR 9 AT 10 & U Bl fdy 1Y Ry &raf &
e # MU SERrr WY | 1—2 & IS iR 9—10 & U< faRer Al # BN, o SHET INfcd A @) snavaddr
2| ARege I8 Ry oM & ddy # Ruie forgw arer ik afienr a=xe arer RaR &1 31w HHATRA!, S 99
T PRI PR T B, DI TP TSI GAT BT Jol H DI PRAT <MY |

It is expected that any grading of 1 & 2 (against work output or attribute or overall grade) would be
adequately justified in the pen picture by way of special failures and similarly any grade of 9 & 10
would be justified with respect to special accomplishments. Grades of 1-2 or 9-10 are expected to
be rare occurrences and hence the need to justify them. In awarding a numerical grade the
reporting and reviewing authorities should rate the officer against a large population of his/her peers
that may be currently working under them.

Ul 994/ JaII & foTg g UTadiepl @ 0T R & YRioiE 9, fM=falaa I R far far s |
For purpose of calculating average scores for empanelment/promotion, the following grades will be
considered.

T @ Y IR US PIfe g, o R @R fbar e ©
APARs graded Grading Score to be considered

8 3R 10 & 9= ¥ I 9

Between 8 and 10 Outstanding

63k 8 & da H 9 3BT 7

Between 6 and 8 Very Good

43R 6 & dra H st 5

Between 4 and 6 Good

49 A= - 0

Below 4




feaoft / NOTE

(i)

TSI | H9Rd 78 B WA # EfaRad ufear @1 arem FRer =ty —
The following procedure should be followed in filling up the item relating to integrity :-

afe AP B FafrsT Heg W W 7, WA A1 WY |
If the officer’s integrity is beyond doubt, it may be so stated.

IfE P Hag &, A Pl Wlell Bl &A1 oMY iR AFgAR dRag $1 og -

If there is any doubt of suspicion, the item should be left blank and action taken as under:

(®)

(D)

T AT Y ol g5 @I S 3R dIe B HRAs D o | ewell B g gy Mo Rud & Arer
el gRSTH A BT A1 9ol <1 SIY, ST I8 GAREd sn & srgad! drarg e &1 S & | Sfef
FAFTRT B g der A1 I feweh a1 fotfiag wvar wwa =8l 2, Ruie aiffer) a8 e a8 &
e o7 B & oy AR & P BT <@ H uIiE Gy e o7 I [ ABR B RIATh 7B
G e, S o Rerfar @1

A separate secret note should be recorded and followed up. A copy of the note should be
also be sent together with the Confidential Report to the next superior officer who will
ensure that the follow-up action is taken expeditiously. Where it is not possible either to
certify the integrity or to record the secret note, the Reporting Officer should state either
that he has not watched the officer’s work for sufficient time to form a definite judgment or
that he has heard nothing against the officer, as the case may be.

TEgIR T Ufdfie Mo Rae § o= & S|
If as a result of the follow-up action the doubts or suspicions are cleared, the officer’s
integrity should be certified and an entry made accordingly in the Confidential Report.

I daE @1 gfe & Wl 8, doa A fafiag @) Ry o =fey ofR sy, waftd aftrery &1 wygferd
PR I WY |

If the doubts or suspicions are confirmed, the fact should be recorded and duty
communicated to the officer concerned.

Y JFacti PRas & IRVTFERY, Hag R el 8 © 3R 7 8 37! gfe 8ril 8, ABRI & 3MeRT o
T A & AR <@ ST @1V &R S99 918 SWE (@) IR (1) W gurffde dRarg & S
=LY |

If as a result of the follow up action, the doubts or suspicions are neither cleared nor
confirmed the officer’s conduct should be watched for a further period and thereafter action
taken as indicate at (b) and (c) above.




