Department of Human Resource Management and Organisational Behaviour
School of Business Studies, Central University of Jammu

Teaching Plan
	Course Name 
	 Human Resource Management 

	Course Code 
	  PGHRM2C001T

	Course objectives 
	· To familiarize the students with concepts and functions of Human Resource Management.
· To help the students in identifying problems related to People Management.
· To acquaint the students with different strategies applied in management of human resources & develop an understanding of contemporary issues in  the HRM 

	Contact Hours /Week
	 4

	Lectures /Week
	 4

	Semester 
	1st 

	Course In Charge 
	Dr. Shahid Mushtaq

	Evaluation
	Mid Term:  25%
Continuous Assessment: 25% 

End Semester:  50% 


	
	Topic
	Contact Hours
	Pedagogical Tool
	Suggestive Readings

	Week 1
	Introduction (Concept, Nature) 
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Human Resource Management

(Functions)
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Evolution of HRM
	02
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE) 

	
	Tutorial
	01
	Discussion
	www.nationalhrd.org

	Week 2
	Indian Scenario and HRM
	01
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE)

	
	Challenges faced by HRM
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Human Resource Planning: Steps, Factors
	02
	Demonstration, Presentations and Lecture Notes
	Sengupta, D., Human Resource Management. Biztantra



	
	Tutorial
	01
	Case Analysis
	www.thecasecentre.org

	Week3
	Job Analysis: Job Description & Job Specification
	04
	Demonstration, Presentations 
	Sengupta, D., Human Resource Management. Biztantra



	
	Tutorial
	01
	Discussion
	istd.co.in

	Week 4
	Recruitment: Steps, Sources 
	02
	Demonstration, Presentations 
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Methods of Recruitment 
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Tutorial 
	02
	Hands-on Exercise
	

	Week 5
	Stages in Selection Process
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Selection Tests
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Tutorial 
	02
	Hands-on Exercise
	

	Week 6
	Reliability & Validity in Selection
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Induction: Objectives, Procedure
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Induction: Techniques
	01
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE) 

	
	Tutorial 
	01
	Quiz
	

	Week 7
	Tutorial
	02
	Preparation of Induction Manual
	

	
	Succession Planning
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Training: Purpose, Principles
	02
	Demonstration, Presentations, and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	Week 8
	Training Need Analysis
	01
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE) 

	
	Training Methods
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Tutorial
	01
	Case Analysis
	

	
	Tutorial
	01
	Quiz
	

	Week 9
	Executive Development: Need
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Techniques of Management Development
	01
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE) 

	
	Tutorial
	01
	Discussion
	

	
	Promotions: Types
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Transfers: Purpose, Procedure
	01
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE) 

	Week 10
	Tutorial
	01
	Quiz
	

	
	Separation: Resignation, Dismissal, Suspension, Retrenchment, Lay-off
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Tutorial
	02
	Discussion
	

	Week 11
	Job Evaluation: Objectives, Non Quantitative- Ranking, Job Classification 
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Quantitative–Point, Factor Comparison
	01
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE) 

	
	Compensation: Objectives, Factors
	01
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE)

	
	Tutorial
	01
	Practical exercise
	

	Week 12
	Components of a Compensation Package
	02
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE)

	
	Benefits: Paid time off, Insurance Programs, Fringe Benefits, Social Security 
	02
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE)

	
	Tutorial
	01
	Discussion
	

	Week 13
	Performance Appraisal: Process
	01
	Demonstration, Presentations and Lecture Notes
	Pattanayak, B., Human Resource Management. PHI (EEE)

	
	Performance Appraisal : Traditional Methods 
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Performance Appraisal:  Modern Methods 
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	Week 14
	Performance Appraisal  Problems
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Tutorial
	02
	Quiz
	

	
	Industrial Relation: Objectives, Nature, Scope
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	Week 15
	Preventive Machinery 
	02
	Preventive Machinery 
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	 Settlement Machinery 
	03
	Demonstration, Presentations and Lecture Notes


	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	Week 16
	Tutorial
	01
	Quiz
	

	
	Trade Unions: Objectives, Functions
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Trade Union: Classification, Problems
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Tutorial
	01
	Discussion
	

	Week 17
	Grievance: Forms, Causes
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Collective Bargaining: Process
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Tutorial 
	02
	Discussion
	


	Week 18

Week 11

Week 18


	Quality of Work Life
	01
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Employee Engagement: Concept, Levels
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	
	Employee Engagement: Levels
	02
	Demonstration, Presentations and Lecture Notes
	Mamoria, C. B., Rao, V. S. P., Personnel Management, Himalaya Publishing House, New Delhi

	Total
	90 Hrs
	
	


1

