Department of Human Resource Management & Organisational Behaviour

School of Business Studies, Central University of Jammu

Teaching Plan
	Course Name 
	    Organizational Development

	Course Code 
	  PGHRM3C003T

	Course objectives 
	To understand the concept of organizational change in consonance with organizational culture and human behavior.Develop the ability to use multiple methods for collecting diagnostic data in organization design and enhance their  ability to critically analyze the need of organizational interventions  and select the appropriate interventions for administering these interventions as per the organizational needs



	Contact Hours /Week
	 2

	Lectures /Week
	 3

	Semester 
	3rd  

	Course In Charge 
	Dr. Jaya Bhasin

	Evaluation
	Mid Term:  25%
Continuous Assessment: 25% 

End Semester:  50% 


	
	Topic
	Contact Hours
	Pedagogical Tool
	Suggestive Readings

	Week 1
	Introduction to Organisational Change : Concept, Process, Resistance 
	02
	Demonstration, Presentations and Lecture Notes
	Nilkanth .V, Ramanarayana,s, “Managing Change”, Sage Pubications 1st Edition



	
	Tutorial
	01
	Discussion 
	PPTS on Science Direct

	Week 2
	Organisational Culture and Change
	02
	Demonstration, Presentations and Lecture Notes
	Nilkanth .V, Ramanarayana,s, “Managing Change”, Sage Pubications 1st Edition

	
	Tutorial
	01
	Case analysis- SBI /Dabur/ NESTLE
	www.sbi.co.in;www.nestle.co.org;www.dabur.org

	Week3
	Organisational Development: An overview: Concept and Assumptions; 
	01
	Demonstration, Presentations and Lecture Notes
	French & Bell., “Organizational Development”, Prentice Hall of India, New Delhi..



	
	Historical Development of OD; Issues in Consultant- Client Relationship
	01
	Demonstration, Presentations and Lecture Notes
	French & Bell., “Organizational Development”, Prentice Hall of India, New Delhi..



	
	Tutorial
	01
	Discussion
	www.nationalhrd.org

	Week 4
	Process of Organizational Development : Diagnosing organizations, Action Research, Implementation of Planned Change.


	02
	Demonstration, Presentations
and Lecture Notes 
	French & Bell., “Organizational Development”, Prentice Hall of India, New Delhi..



	
	Tutorial
	01
	Case Analysis- Higher Education
	Emerald publishing house

	Week 5
	Designing, evaluating and institutionalizing OD interventions : Designing OD interventions, Institutionalization Processes
	03
	Demonstration, Presentations and Lecture Notes
	French & Bell., “Organizational Development”, Prentice Hall of India, New Delhi..



	Week 6


	Tutorial 
	02
	Case Analysis-TATA- Nano
	www.tata.org

	
	Tutorial 
	01
	Quiz
	

	Week 7
	Human Process Intervention : Training Intervention, Process consultation, Third party intervention, Team Building, Organization confrontation Meetings, Intergroup relations interventions.
	03
	Demonstration, Presentations and Lecture Notes
	French & Bell., “Organizational Development”, Prentice Hall of India, New Delhi..



	Week 8
	TechnostructuralIntervention : Restructuring organisations, Total quality management.


	03
	Demonstration, Presentations and Lecture Notes
	French & Bell., “Organizational Development”, Prentice Hall of India, New Delhi..



	Week 9
	Human Resource Management Interventions 
	03
	Demonstration, Presentations and Lecture Notes
	French & Bell., “Organizational Development”, Prentice Hall of India, New Delhi..




	Week 10
	Performanceappraisal, Reward systems,
	03
	Demonstration, Presentations and Lecture Notes
	French & Bell., “Organizational Development”, Prentice Hall of India, New Delhi..



	Week 11
	Tutorial
	02
	Case Analysis-Kotak Mahindra; Wipro
	www.thecasecentre.org

	
	Tutorial
	01
	Practical exercise- Stress Management Exercises
	

	Week 12
	Career planning and development interventions
	03
	Demonstration, Presentations and Lecture Notes
	R.K. Gupta &UdaiPareek: Training for OD Facilitation, Prentice Hall of India, New Delhi



	Week 13
	Workforce diversity interventions,
	03
	Demonstration, Presentations and Lecture Notes
	Harvey, D.F. & Brown, D.R., An Experimental approach to organizational Development, prentice Hall of India, New Delhi.



	Week 14
	Employee stress and wellness interventions


	03
	Demonstration, Presentations and Lecture Notes
	

	Week 15
	Role Play, Case Study
	02
	Demonstration, Presentations and Lecture Notes
	Harvey, D.F. & Brown, D.R., An Experimental approach to organizational Development, prentice Hall of India, New Delhi.

	
	Tutorial
	
	Discussion
	

	Week 16
	Future of OD and New Perspectives: Success and Failure of OD
	02
	Demonstration, Presentations and Lecture Notes
	Harvey, D.F. & Brown, D.R., An Experimental approach to organizational Development, prentice Hall of India, New Delhi.

	
	Tutorial
	
	Case Analysis 
	www.thecasecentre.org

	Week  17
	Trends withinOrganization Development, implication of OD's future


	02
	Demonstration, Presentations and Lecture Notes
	Harvey, D.F. & Brown, D.R., An Experimental approach to organizational Development, prentice Hall of India, New Delhi.

	
	Tutorial
	01
	Seminar
	


	Week 18

Week 11

Week 18


	Tutorial
	02
	Case Analysis
	www.thecasecentre.org

	
	Tutorial
	01
	Quiz
	

	Total
	54 Hrs 
	
	


1

