
Central University of Jammu
MBA (HRM) 3rd Semester

Teaching Plan
	Course Name
	Compensation and Reward Management

	Course Code
	PGHRM3E007T

	Course objectives
	To acquaint the students with dynamism of employee compensation packages and process of compensation management with emphasis on its role in achieving competitive advantage. It will also make the students familiar with skills required in formulating a compensation policy as well as planning a suitable package in line with the contemporary issues related to compensation.



	Credit Hours
	2

	Lecture /Week
	3

	Semester
	3rd  

	Course In Charge
	Anjali Pathania

	Grading
	Mid Term  25%

Continuous Assessment 25%

Final exams 50%


	
	
	
	
	

	Text/Reference Books
	
	
	
	

	S.No
	Title
	Author
	Edition
	Publisher

	1
	Compensation
	Milkovich & Newman
	      9th 
	Tata McGraw Hill

	2
	Compensation Management
	Dipak Bhattacharyya 
	
	Oxford Higher Education

	3
	Reward Management
	Murlis and Armstrong
	
	Kogan Page Publishers


	
	Topic
	No. of Hours/Topic
	Suggested Readings

	Week1
	Employee Compensation Management- Introduction
	1 Hour
	Chap-1 Pay Model ( Milkovich )


	
	Tutorial/ Case Study
	2 Hours
	Case study: Equity on Demand: The Netflix Approach to Compensation



	Week2
	Process of determining employee compensation 
	1 Hour
	Chap-1 Pay Model ( Milkovich ) & Discussion on article:  http://www.whatishumanresource.com/factors-influencing-employee-compensation

	
	Economic and behavioral Issues in Compensation determination
	2 Hours
	Discussion on article https://www.ukessays.com/essays/economics/economic-and-behavioural-theories-in-compensation-economics-essay.php

	Week3
	Wage concepts: Minimum Wage, Fair wage, Living Wage
	1 Hour
	Discussion on article  http://www.yourarticlelibrary.com/employee-management/wages/wage-payment-methods-4-top-methods-of-wage-payment-explained/35345/

	
	Introduction to Forms of Pay
	2 Hours
	Chap-1 Pay Model ( Milkovich )


	Week4
	Significance of Employee Compensation.
	1 Hour
	Discussion on readings from https://www.thehrdigest.com/the-importance-of-compensation-plan-in-an-organization/

	
	Pay model
	1 Hour
	Chap-1 Pay Model ( Milkovich )

	
	Tutorial/ Case Study
	1 Hour
	Case study: Glamorous internships? Or House of elves?


	Week5
	Steps in developing a total compensation strategy
	2 Hours
	Chap-2 Strategy ( Milkovich)


	
	Tutorial/ Case Study
	1 Hour
	Case study: New Delhi shopping point


	Week6
	Internal alignment – determining the structure
	1 Hour
	Chap-3 Internal Allignment ( Milkovich


	
	Job Analysis- Job based Approach
	1 Hour
	Chap-4 Job Analysis ( Milkovich)


	
	Tutorial/ Case Study
	1 Hour
	Case study: Strategic Compensation: Initiatives at New Age Technologies

	Week7
	Job Analysis Procedure
	2 Hours
	Chap-4 Job Analysis ( Milkovich)


	
	Tutorial/ Case Study
	1 Hour
	Case study: Strategic Compensation: Initiatives at New Age Technologies (Contd.)


	Week8
	Person based structures
	2 Hours
	Chap-6 PBS ( Milkovich )


	
	Tutorial/ Case Study
	1 Hour
	Case study: Performance related pay at Auto India Ltd.

	Week9
	Job evaluation
	2 Hours
	Chap-5 Evaluating Work ( Milkovich)



	
	Tutorial/ Case Study
	1 Hour
	Case study: Compensation Practices of Diamond Soft

	Week10
	Salary survey
	1 Hour
	Chap-8 Pay Level Mix ( Milkovich)


	
	How to design the salary survey
	2 Hours
	Chap-8 Pay Level Mix ( Milkovich)

	Week11
	Interpretation of survey results
	2 Hours
	Chap-8 Pay Level Mix ( Milkovich)


	
	Tutorial/ Case Study
	1 Hour
	Case study: Word of Mouth: Dot-Com Compensation Comparisons

	Week12
	Employee contribution
	2 Hours
	Chap-9 EC ( Milkovich)


	
	Pay for performance plans-Introduction
	1 Hour
	Chap-10 Pay for Performance (Milkovich)


	Week13
	Short term Incentive plans
	1 Hour
	Chap-10 Pay for Performance (Milkovich)


	
	Tutorial/ Case Study
	2 Hours
	Case study: Xiamen Airlines: Pay for performance 


	Week14
	Long term Incentive plans
	2 Hours
	Chap-10 Pay for Performance (Milkovich)


	
	Tutorial/ Case Study
	1 Hour
	General Reading & Discussion: 7th Pay Commission


	Week15
	Team Incentive plans
	2 Hours
	Chap-10 Pay for Performance (Milkovich)


	
	Tutorial/ Case Study
	1 Hour
	General Reading & Discussion: 7th Pay Commission vs 6th Pay Commission


	Week16
	Performance appraisal-Concept
	1 Hour
	Chap-11 PA ( Milkovich)


	
	Role & importance of performance appraisal in compensation decisions
	1 Hour
	Chap-11 PA ( Milkovich)


	
	Tutorial/ Case Study
	1 Hour
	General Reading & Discussion: 7th Pay Commission vs 6th Pay Commission(Contd.)


	Week17
	Employee benefits 
	1 Hour
	Chap-12 Employee Benefit ( Milkovich)


	
	Key issues in benefit planning
	1 Hour
	Chap-12 Employee Benefit ( Milkovich)


	
	Tutorial/ Case Study
	1 Hour
	Case study: Innovative Design of Employee Benefits at Narmada Ltd.

	Week18
	Components of benefit plan
	2 Hours
	Chap-12 Employee Benefit ( Milkovich)


	
	Tutorial/ Case Study
	1 Hour
	General Reading & Discussion: NPS



