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BC -21/Item No. 01

To Confirm the Minutes of the 20th Meeting of the Building Committee held on 18th July’ 2020
The 20th meeting of the Building Committee was held on 18th July’ 2020 in the Committee Room, Central University of Jammu. The minutes of the meeting are placed for confirmation as Annexure- I (P.No.-   26 to 31 )
Matter placed before the Building Committee for confirmation of the Minutes 

BC -21/Item No. 02
To consider the Action Taken Report on the decision of the 20th Meeting of the Building Committee held on 18th July’ 2020
The action taken report on the decisions taken in the 20th meeting of the Building Committee held on 18th July’ 2020 is detailed below:
	S.No
	Item
	Resolution
	Action Taken

	1) 
	  To put up before the Committee regarding taking up the work of the remaining electric sub stations (ESS-3,4,5 & 6) by M/s EPIL for the complete electrification of  CUJ Campus


	a) Taking up work of the remaining electric sub stations (ESS-3,4,5 & 6) for the complete electrification of  CUJ Campus.
b) CUJ should keep documentation process complete for an amount of Rs 5 Cr. reserve from the HEFA Loan and utilize the same for the completion of remaining Electric Substations, if required, at any stage for the timely completion of the work.

c) Members of the Committee also endorsed the decision of CUJ for applying for option of window 4 for HEFA Loan which is of Grant-in –Aid.
	Communication vide no. CUJ/W/2019/2795-96 dated 19.03.2019    sent to M/s EPIL for the start of work of ESS-3,4,5           & 6. However considering the status of completed/in progress/ planned buildings, work of ESS-3&4 to be started with the funds available with university at the risk and cost of M/s AKC and
work of ESS-5&6 to be taken up as and when the buildings are available 
After scrutiny of HEFA Loan documents it is found that no funds can be diverted earmarked for any other project other than the projects sanctioned.

The matter was taken up with the appropriate Authorities of Ministry of Education however the same has been declined.  

	2)
	To put up before the Committee the payment issues pertaining to M/s Sikka Architects (SAA) contract for deliberations and recommendation
	a)
The matter of payment issue pertaining to M/s SAA was deliberated upon and decided that payment shall be made as per the actual completion of work on ground, in light of the terms and conditions of the agreement between CUJ and M/s Sikka Architect.

b)
Any delay in supply of drawings regarding any project which is or will be in construction phase, penalty will be imposed on M/s Sikka Architect.

c)
M/s SAA shall submit the hard copies of revised drawings of School of Basic and Applied  Science latest by 23.07.2020.

d) M/s SAA to change the orientation of building of 500 bedded girls hostel to save the cost of building.
e)
Any delay from the architect side in supply of drawings then CUJ will hire a local architect firm and charge it at risk and cost of M/s SAA after giving proper delay notice to M/s SAA.

e) One structural engineer from M/s SAA must be available at the site in office hours.

f)
M/s SAA will provide M/s EPIL/CUJ with the schedule of delivery of all the drawings.
	Communication in this regard was sent to M/s SAA Vide No: CUJ/W/2021/584-85 dated: 15.01.2021. 
No drawing in this regard was prepared from any other agency.

Drawing Received  

M/s SAA proposed reduction in ramp length so. savings of approx 1.00 Cr. can be obtained. 
No Architect was hired 

M/s Sikka representative visits CUJ as per the requirement.
M/s SAA was given schedule of drawings on 15/12/2020 and 01/12/2020. However the drawings were received in delayed manner

	3)
	To put up before the Committee the payment issues pertaining to M/s EPIL contract for deliberations &  recommendation
	Member of Committee resolved that M/s EPIL must submit latest UC to CUJ at the latest by 23.07.2020
	Utilization Certificate dated:02.07.2021   has been received by Engineering wing. Issue taken as a separate Agenda Item No: 6          

	4)
	To put up before the Committee for the recommendations of Extra items for the ISRO projects
	Committee resolved that as the decision regarding extra item is technical and as per actual site condition. Decision should be taken by CUJ’s Engineering wing on the recommendations of M/s HKD Consulting & Engineers 
Such Agenda not to be brought to BC
	Action completed


	5)
	To put up before the Committee for reporting the proposal for establishment of 50 bedded AYUSH Hospital and Yoga & Naturopathy Center at CUJ campus Bagla
	Member of committee discussed and resolved to complete the necessary actions at the earliest.
	Preliminary Estimate for Rs. 7.94 based on State PWD Deptt.  have been submitted to ISM  department no. CUJ/W/2020/911-14 dated 12.06.2020 and again resubmitted on   CUJ/W/2021/1860-63 dated 09.08.2021. MoU with the CUJ has ben forwarded again to coordinator AYUSH, Samba for addressing the concerns of the CUJ.  


Placed before the Building Committee for kind information and ratification

BC -21/Item No. 03

To appraise about the development of the Campus since                           20th Meeting of the Building Committee held on 18th July’ 2020
A. Boundary Wall of CUJ Campus Bagla

The University has allotted the work of Boundary Wall to CPWD for total length of 12.4 Km along the periphery of CUJ for Rs. 25.00 Cr.(approx.) The work on Boundary wall has started on 18.12.2019 with completion date of 17.12.2020. 

The work of the Boundary Wall has been completed about 32% as per the Utilization Certificate (UC) provided by CPWD.  The work is slowed down due to land dispute pertaining to claims by local villagers at certain stretches. Boundary wall has not been constructed at many stretches such as nallahs, steep slopes, and difficult terrain by CPWD. 
B. School of Education
The University has allotted the work of School of Education to CPWD                      for Rs. 5.4 Cr. (approx.). The work on School of Education has started on 29.12.2019 with completion date of 28.10.2020.
The work of the School of Education has been completed about 83% as per the Utilization Certificate (UC) provided by CPWD. Out of 5.41 Cr. sanctioned by PMMMNMTT only Rs. 4.39 Cr. has been received balance 1.02 Cr. is to be received under the scheme PMMMNMTT. Work is in progress.
C. Internal and External Electrical works for the permanent campus of the University :-

1. The work for construction/commissioning of 2 Nos. Electric Sub-Stations (ESS-1 & 2) and 03 Nos. Compact type Substations (CSS-1, 2 & 3) and other associated external electrification works was allotted to M/s EPIL (PMC) for a total allotted cost of                            Rs. 5,36,32,755/- .
2. The above cited work was executed at the risk & cost of the terminated contract of external electrification works of M/s Anil Kumar & Co. 
3. ESS 1&2 and CSS 1,2 & 3  have been taken over by CUJ on 23.06.2020 without operationalization as 33 KV Power Line is not available at CUJ.
4. Testing of LT equipments of ESS-1&2 have been carried out through generator by running the petty loads like exhaust fans, bulbs etc.

5. Testing of HT circuit breakers of ESS-1&2 have been carried out through priming injection and also insulation resistance has measured through meggaring. 
D. Providing External infrastructure of the basic amenities upto the campus including access road from NH-44 upto University campus,               33 KV power line and PHE network for permanent supply of potable water:  

Essential amenities of Road, Electricity and Water upto CUJ campus were to be provided by State Government. Vide meeting held by Cabinet Secretary dated: 13/04/2013 directions were given to State Govt. that Electricity and water be provide upto the campus of CUJ and expenditures incurred by the State Govt. shall be reimbursed by the Central Govt. Hr. Education Deptt., J&K Transferred Rs. 3.00 Cr. each to PHE and PDD in year 2015-16 to provide water and electricity to CUJ. The PHE has furnished a UC of Rs. 3.00 Cr. and PDD has furnished a UC dated: 14.10.2017 of Rs. 2.85 Cr. to CUJ which were submitted to Hr. Education Deptt. on dated: 10.12.2018.  The revised DPRs (Rs. 11.33 Cr for PHE works & Rs. 7.76 Cr. for PDD works) for providing water and electricity to CUJ have been submitted by Commissioner/Secretary Higher Education Dept., J&K along with along with Utilization Certificate for the release of balance funds by MHRD on 11.03.2019.  The UGC has released Rs. 6.00 Cr towards first instalment of one time grant of Water and Electricity vide letter No. F.30-3/2019 (CU) dated 25/11/2019, funds amounting to Rs. 5.85 Cr. have been reimbursed to Higher Education Department by CUJ on 05.04.2020 as per the Utilization Certificate (UC) provided by executing departments of PDD & PHE. Higher Education Department (HED) transferred the funds to the tune of Rs. 5.85 Cr. to CUJ on 25.11.2019 to get the balance works pertaining to supply of electricity & water completed by respective agencies.
	S.No.
	Deptt. 
	Amount of Approved DPR
	Funds Allotted
	Funds utilized as per UC
	Funds required to complete the balance work
	Funds transferred by CUJ to compete the balance work 
	Additional funds required after tendering process
	Revised funds required for the completion  works

	1.
	PDD, J&K
	7.76 Cr.
	3.00 Cr.
	2.85 Cr.
	4.91 Cr.
	4.91 Cr.
	0.62 Cr.
	8.39 Cr.

	2.
	PHE, J&K
	11.33 Cr.
	3.00 Cr.
	3.00 Cr.
	8.33 Cr.
	NA
	NA
	NA


Progress as on date : 

1. PDD works: The DPR for providing electricity to CUJ is 7.76 Cr. PDD has given the UC of work completed for Rs. 2.85 Cr. Balance amount of Rs. 4.91 Cr. stands transferred by CUJ to JPDCL to complete the balance work of 2 x 10 /33 KVA substation along with allied infrastructure at CUJ as per the terms and conditions of existing work order.
JPDCL has finalized the L-1 Bidder and is in process of allotting work order to L1 Bidder.
JPDCL have submitted additional requirement of Rs. 62 Lakhs as per the negotiation with L-1 which is within 10% of DPR of project.
Placed before the Building Committee for kind information

BC -21/Item No. 04

To place before the Committee regarding change in locations of HEFA Funded projects to reduce the cost of retaining wall and external development.

The CPWD have submitted a preliminary estimate for HEFA Projects of                 Rs. 198.76 Cr. against the sanctioned amount of Rs. 123 Cr. Increase of cost was mainly due to external development and retaining walls required for safety of structure as the original location of projects is in deep valleys with loamy soil structure. Change in the location of projects has been done so as to complete the projects within the sanctioned cost of Rs. 123.00 Cr.

A joint reconnaissance of various locations in the campus was carried out by CPWD and CUJ officials. The locations of HEFA Funded projects have been changed to reduce the cost of construction to the maximum possible extent by reducing the height of retaining walls and external development without any adverse effect on the building stability. MoM of the site visit of CUJ are attached as Annexure-II. 
The architect M/s Sikka has revised location of HEFA projects in updated Master Plan.
Placed before the members of the building committee for information and ratification
BC -21/Item No. 05

To place before the Committee regarding Construction of Library cum Administrative Block Phase -1.

Since the dawn of Digitization era in Education system, use of e-books,                  e-journals, e-literature etc is increasing day by day and consequently footfall of students in library is decreasing day by day. In view of above some portion of Library block shall be utilized as administrative block of University.
Placed before the members of the building committee for consideration
BC -21/Item No. 06
To place before the committee regarding closure of M/s EPIL as a PMC of CUJ.
	a) 
	Award of work to the M/s EPIL was awarded to PMC for Development of Central University of Jammu (CUJ) at Village Bagla, Distt- Samba
	CUJ letter No: CUJ/Dev-5/2013/3347 dated: 11.02.2013 for an amount of Rs. 690.00 Cr.

	b) 
	The agreement signed between the two parties i.e. CUJ & EPIL
	 20.05.2013

	c) 
	Intimation of the revised cost of Rs. 1049.47 Cr. by CUJ to EPIL
	CUJ letter reference no CUJ/Dev-6/2012-2013/1556-58 dated:08.08.2013

	d) 
	Formalization of supplementary agreement after the revised cost
	Not available 




The revised project cost of Rs. 1049.47 Cr. was not sanctified with supplementary agreement as was the project cost of Rs. 690.00 Cr. was sanctified with agreement date: 20.05.2013. 

Time Extensions given to EPIL on various occasions 
	EOT
	Period
	Reasons

	a) 1st EOT 
	01.07.2016
 to 22.04.2017
	· Non availability of site for Prof. Quarters

· Non finalization of drawings by the Architect

· Time taken for approval of extraction of trees

	b) 2nd EOT

	23.04.2017 to 31.10.2017
	For the completion of the balance works of :

· DDE Building, Road Network, 
· External Electrification and Guest House

	c) 3rd EOT
	01.11.2017 to 30.04.2018
	· Pending submission of final bills
· For the completion of Road Network and External Electrification 

	d) 4th EOT
	01.05.2018 to 31.03.2019
	· PMC has invited fresh tenders for the part balance work of the terminated contract of M/s AKC with completion time of 04 months

· Final bills of M/s Sew Infrastructure (Road works package), M/s NCC Ltd. (DDE Buildings/Prof. Qrtrs etc) & M/s Percept Builders (Guest House) are also to be processed,

	e) 5th EOT
	01.04.2019 to 31.03.2020
	· To complete the balance works of ESS-1, 2 by M/s Civicon Hi-Tech Pvt. Ltd 
· Final bills of M/s Percept Builders (Guest House) & M/s NCC Ltd. (DDE & Prof. Qrtrs.)

	f) 6th EOT
	01.04.2020 to 31.03.2021
	· To complete awarded contractual obligations in respect of all ongoing, stalled, pending, deferred etc works already in the scope of EPIL and as approved by CUJ from time to time
· To complete any new work awarded to EPIL by the CUJ during the EOT period

· The in vogue terms and conditions as per contract with EPIL shall remain unchanged and unaffected

· No further EOT will be granted under any circumstances except in case of natural/national calamities/exigencies beyond the control of EPIL/CUJ


EPIL vide its letter no NRO/CUJ/696/001A dated 05.08.2020 informed CUJ that its consortium partner LKS has closed its Office in Jammu, due to COVID-19 and it has stopped functioning in India, and in that situation it is not feasible for them to continue as EPIL LKS consortium and proposed to CUJ to allow them to partner another consultant of equivalent stature for remaining PMC assignment. 

In response to their above letter dated: 05.08.2020, CUJ asked PMC to forward legally vetted option to continue as PMC to complete all the Projects awarded to EPIL under its scope in Phase-1 . 

EPIL vide its letter no NRO/CUJ/696/001A dated 03.09.2020 asked for approval of CUJ to complete balance work without its partner or through another consultant of equivalent stature of LKS.

In response to their letter dated 03.09.2020, CUJ obtained legal opinions. In its letter no CUJ/W/2020/168-74 dated 23.10.2020 citing it is not legally tenable and not in agreement with the contract agreement signed between CUJ & M/s EPIL on 20.5.2013, CUJ rejected the option given by EPIL vide its letter dated 03.09.2020.

Now M/s EPIL has communicated vide: NRO/PMD/001A dated 30.11.2021   that M/s LKS is not extending the BG beyond 30.11.2021 and have requested for the closure of the contract agreement at the earliest.

The proposal mooted by M/s EPIL for the closure of the contract needs to be looked into in light of above background and the probable modalities/fallouts are given as under:
a) As per the communication vide: NRO/PMD/001A dated 30.11.2021 EPIL has requested for the closure of the contract agreement at the earliest.
b) Due to refusal of LKS to continue as consortium partner in EPIL-LKS, the PMC EPIL-LKS is not qualified to carry out any further new works.
c) As per the Committee constituted by UGC vide No: F.73-1/2017(CU) dated: 12.10.2017 it is stated that : 

“The selection of the EPI as PMC is not as per rules and is therefore void” 
A) Closure Modalities 
· All the payments of the projects in the Central University of Jammu which were executed by M/s EPIL as per the bills raised by the EPIL to be released by CUJ  in full and nothing pending in this regard to be released  by CUJ.
(Rs. in lakhs)

	S.No.
	Name of the Contractor 
	Bill submitted by EPIL
	Payment Made
	Held up amount 
	Remarks

	1.
	M/s Percept Builders 
	423.36
	423.36
	0
	

	2.
	M/s NCC Ltd.
	7954.00
	7881.38
	72.62
	

	3.
	M/s SEW 
	19576.00
	19439.00
	137.00
	

	4.
	M/s Anil Kumar & Co.
	1196.27
	1028.36
	--
	Contract terminated by EPIL

	5.
	M/s Civicon Hi-Tech Pvt. Ltd 
	497.67
	473.70
	--
	Final Bill in process

	6.
	M/s Rawel Singh & Co.
	93.39
	
	
	


· All the securities including deposit shall be released after the completion of expiry of DLP for each individual project.

· All the as built drawings of all the completed projects to be provided by EPIL to CUJ.
· To provide the copy of all the drawings & documents submitted by EPIL to JDA for the approval of Master Plan. 

· To check for the liabilities of EPIL as per the contract agreement.
· To get assurance from EPIL for no litigation or arbitration in future.
· To get certificate from EPIL for all claims settled and no pending dues.
· To provide the True Certified copies of bills, if not given.

B) Closure fallout 
· Decision regarding the cable worth Rs.12.69 Cr (approx), lying at CUJ purchased by M/s AKC for which the CUJ had made payment of                 Rs. 7.61 Cr. (approx.) on the advice of M/s EPIL.
· Operationlization of 300 KLD STP by M/s SEW 

· Unsettled Mobilization Advance to M/s NCC & M/s AKC of                       Rs 2,07,44,533/- and Rs. 53,59,765/- respectively. 
· EPIL has encashed the BG Of M/s AKC and made payment of                   Rs 24558388.00 and Rs 4037477.00 in favour of M/s Civicon and             M/s Vishwakarma Engineering respectively instead of crediting the amount of Bank Guarantee to security deposit after recovering the Mobilisation Advance of Rs 20744533.0 to meet up the extra cost involved on account of rates quoted by M/s Civicon Hi-tech Ltd over and above the rate quoted by M/s AKC
· EPIL has released the BG of M/s SEW pertaining to road works without carrying out defect rectification works 

· The defective works of M/s SEW pertaining to Road have not been got rectified by EPIL till date.
· Balance deferred works of Prof. Qrtrs and Roads: the deferred works   which are only at the foundation level and road crusts where the PQC has not been laid, the said balance  projects are to be completed by              M/s EPIL only as EPIL has certified the quality, construction as per drawing of the structures. The resumptions of the work on these foundations can only be done through M/s EPIL.  

Incomplete Professor Quarters:

EPIL has constructed the foundations of 24 Nos Assistant & 12 Nos. Associate Prof. Quarters. Since these foundations are lying in open with overlap length of reinforcement bars of columns are exposed to the vagaries of environment and hence steel strength of these overlap bars have reduced considerably. The structural validity of these foundations had to be ensured before any other agency take-ups the work of completion the Asstt. Prof. Qrtrs in future.

The foundation work of Assistant Prof. Qrtrs No 5 & 6 was degraded by contractor M/s NCC by cutting the overlap length of reinforcement bars at plinth level.
C) Electric Sub-Station

External Electric work was allotted to M/s AKC for Rs. 43.99 Crore whereby 06 Nos. of ESS (1 to 6) and 10 Nos. of CSS (1 to 10) were to be created along with street lighting of the campus. Only ESS-1, 2 and CSS-1, 2 & 3 have been completed and the incomplete foundation work of   ESS-3 & 4 have been done.  
· M/s EPIL have to get the approval of Master Plan from JDA.                  M/s EPIL did not follow up the approval of the Master Plan with JDA vigorously  and hence the Master Plan is not approved by JDA till date.
D) Alternative arrangements to be discussed in the 21st Building Committee meeting 
· EOI will be called for competition among PSUs as per the GFR             Rule-133 (3) for providing PMC services to CUJ for the execution of projects pertaining to development of infrastructure of University. The competition shall be essentially on the lump sum service charges to be claimed for execution of work.  This has been already approved in             Item No: BC-18/04 of the 18th Building Committee. 
Placed before the members of the building committee for information & suggestions

BC -21/Item No. 07
To place before the Committee regarding below par performance of CPWD, as none of the projects have been handed over to CUJ till date.

CUJ has allotted the following projects to CPWD :

	S.No
	Name of the Project
	Date of starting of construction
	Schedule date of Completion
	Progress

	1. 
	Boys & Girls Hostels 100 bedded each


	10.02.2016
	Feb-17
	 (Boys Hostel           completed, Snag rectification pending)                           Girls Hostel                  30 %)

	2. 
	Boundary wall


	18.12.2019
	17.12.2020
	32%

	3. 
	School of Education


	29.12.2019
	28.10.2020
	83%


All the above projects have over-run the time limit by huge margin. Inspite of repeated reminders CPWD have been unable to hand over Boys Hostel to CUJ, which have financial implication for University.

Girls Hostel is also delayed and CPWD is unable to provide completion schedule for it.

Same is the case with School of Education and CPWD is unable to provide completion schedule for it.

Boundary wall has not been constructed at many stretches such as nallahs, steep slopes, and difficult terrain by CPWD. 

Placed before the members of the building committee for information and consideration 
BC -21/Item No. 08
To place before the committee increase of construction cost of  Boys & Girls Hostels 100 bedded each by CPWD from Rs. 17.55 Cr. to Rs. 30.27 Cr.
1) Additional Director General (region CHD), CPWD through communication vide F. No. 23(12)/ADG/SE/252-E dated: 28.09.2020 have given the revised Preliminary and Detailed Estimate amounting to Rs. 30,27,75,700/- (Thirty Crores Twenty Seven Lakhs Seventy Five Thousand & Seven Hundred only) for the construction of 100 bedded Hostel each for Boys & Girls for the Administrative Approval and Expenditure sanction by the CUJ.

2) Additional A/A and sanction for Rs. 12,72,47,700/- is required from CUJ for the completion of the 02 hostels an escalation of 72% (127247700 = 302775700 – 175528000).

3) Reasons & Details for the increased cost of Boys and Girls hostels are as below:

	S.No
	Boys Hostel (Constructed)
	Girls Hostel( Under Construction)

	1
	Nominal Provision of Retaining wall and nominal component of Earth work was taken. The Provision of Rs 45.14 lakhs was taken while actually at site number of retaining walls/counter fort for structural safety as per site requirement has been constructed.
	Nominal Provision of Retaining wall and nominal component of Earth work was taken. The Provision of Rs 45.14 lakhs was taken while actually at site number of retaining walls/counter fort for structural safety as per site requirement has been constructed. Due to low lying/ nallah area one additional slab has also been constructed.

	2
	Cost of Retaining wall is Rs 4.06 Crores as against  45.14 lakhs
	Cost of Retaining wall is Rs 5.73 Crores as against  45.14 lakhs

	3
	Ramp/ Approaches was not kept in Original Scope of Work. Cost towards Ramp is Rs 1.50 cr.
	Ramp/ Approaches were not kept in Original Scope of Work. Lump Sum amount of Rs 50 lakhs.

	4
	Delay in the work due to following reasons:-

· Change in site after award of work BY CUJ

· Delay in submission of Architectural and Structural Drawings by M/s Sikka Associates Architects

· Due to hilly terrain, structural drawings needed to modify many times to suit site conditions.

· No work in Monsoon Season
	Delay in the work due to following reasons:-

· Change in site after award of work BY CUJ

· Delay in submission of Architectural and Structural Drawings by M/s Sikka Associates Architects

· Due to hilly terrain, structural drawings needed to modify many times to suit site conditions.

· No work in Monsoon Season



	5
	2 nos lifts as against one in original Estimate
	2 nos lifts as against one in original Estimate

	6
	Additional Provision for cubicle toilets
	Additional Provision for cubicle toilets

	
	COST ASPECTS

	
	BOYS HOSTEL
	GIRLS HOSTEL

	
	Description
	Original 
	Revised
	Description
	Original 
	Revised

	
	RCC framed structure
	65063242.00
	66320557.00
	RCC framed structure
	65063242.00
	66320557.00

	
	Development of Site and Misc works
	6481184.00
	58855756.00
	Development of Site and Misc works
	`6481184.00
	65571995.00

	
	Passenger Lift
	1962000.00
	3924000.00
	Passenger Lift
	1962000.00
	3924000.00

	
	Electrical
	1500000.00
	1500000.00
	Electrical
	1500000.00
	1500000.00

	
	Total
	75006426.00


	130600313.00


	Total
	68525242.00


	137316552.00




	Revised cost  of Girls and Boys hostel(130600313+137316552=267916865)  (A)
	Rs 267916865.00

	Add for contingency @ 3%
	Rs 8037505.95

	Total after adding contingency
	Rs 275954370.95

	Add labour Cess @1% on Civil Works
	Rs 1326411.14 ( 1% of (66320557.00+66320557.0))

	On Electrical Works
	Rs 108480(1% of 1500000+1500000+3924000+3924000)

	Add ESIC & EPF @4.25 %  on (A)
	Rs 11386466.76

	Total
	Rs 288775728.85

	Add escalation as per agreement 
	Rs 14000000.00

	Gross amount
	Rs 302775729.00

	Say 
	Rs 302775700.00


Boys Hostel is complete but snag list provided by CUJ is pending.
The progress of Girls Hostel is very poor and is just 30% where the following works have been completed: 
a) Girls Hostel Foundation work is complete, 
b) RCC Structure work of plinth slabs and 02 floor slabs have been completed 
c) Total of 05 slabs are to be casted for the Girls Hostel. 
There is a escalation of 69% in the revised estimate of Boys Hostel (Original cost =Rs. 8.77 Cr. and Revised cost = Rs. 14.84 Cr.). It is pertinent to mention here that in item of Development of Site and Misc works the revised estimated cost is Rs. 5.88 Cr. against the original cost of Rs. 0.64 Cr. which is escalation of 818%. The work have been completed with above cited escalations by CPWD without taking the approvals from CUJ.  Similarly the revised estimate for Girls Hotel is Rs. 15.56 Cr. against the original estimate of Rs. 8.77 Cr. which is escalation of 75%.
Placed before the members of the Building Committee for consideration  and recommendation
BC -21/Item No. 09
To place before the committee Extension of Time in favour of M/s ESS ESS Enterprises for the construction of ISRO funded Satish Dhawan Center for Space Science

Work for construction of SDCSS got hampered from time to time. Firstly before the work could start, the Contractor had to wait for the approvals as the quantities and item of earthwork change, quantity of concrete exceeded due to site conditions. Contractor could executed the work only after receiving the approvals.

In march 2020,  COVID -19 Pandemic effected not only our country but also the whole world by virtue of which strict lockdown was imposed throughout the country for almost six months and most of the labour force left the work place only 30% of the labour was available after a lot efforts after pandemic 
The deadly second wave of COVID-19 struck in mid March and work was again hampered for eight weeks due to lockdown. Only few labours were available at site and the work could not be executed in full flow. After the Pandemic as the phased unlock process was underway, farmer’s protests hit the country which destabilized the transportation of goods by virtue of which our material supply got affected. 
The lead time of AAC blocks, Aluminum Glass increased from normal time. After farmers protests, there was closure of Quarries (Stone Crushers/Sand Extraction) by the department of Geology and Mining department, UT of Jammu and Kashmir for months together.
 However, despite of all the above reasons contractor continued to work on the project and tried to complete the said package on time.    

 In the meeting held on 18.8.2020 with ISRO, it was decided that all the work to be completed by 10.09.2021 in all respects and infact all the work was completed before 10.09.2021 except glass fascade. The status was made clear to ISRO 17.9.2021. The delay in installation of glass was due to the backlog in orders in factory due to COVID-19 situation as it was allowing only vaccinated staff. Further, glass reached at site on 20th of September. However, almost 50 % of the glass was of different shade and had to be returned. Finally all the facade work was completed by 5th of Oct.2021.

PMG meeting held on 12.11.2021  recommended to give Extension of time to Contractor upto 08.10.2021, without imposing any Liquidated damages. 
Placed before the members of the building committee for recommendations
BC -21/Item No. 10
To place before the committee the Priority of works of University 
· The priority as discussed in the Dean’s meeting held on 14.12.2021 is as hereunder:
Phase-I

	S.No
	Name of Building 

	1. 
	Science Block

	2. 
	Non Science Block

	3. 
	Engineering Block

	4. 
	Business Studies Block

	5. 
	Administration Block

	6. 
	Vice Chancellor Residence 

	7. 
	Girls Hostel 500 bedded 

	8. 
	Boys Hostel 500 bedded 

	9. 
	Guest House (Balance works)

	10. 
	Incubation Centre

	11. 
	ICT /Data Centre Block

	12. 
	Food Court & Shopping Complex 

	13. 
	Indoor Stadiums

	14. 
	Outdoor Stadiums

	15. 
	Health Centre

	16. 
	Auditorium 

	17. 
	Guest House Phase-I already completed 

	18. 
	Prof. Qrtrs Phase-I already completed (22 Nos.)

	19. 
	DDE Building Phase-I already completed 

	20. 
	100 bedded Boys Hostel 

	21. 
	100 bedded Girls Hostel under construction 


Phase-II

	S.No
	Name of Building 

	1) 
	02 Nos. Girls Hostel 500 bedded

	2) 
	02 Nos. Boys Hostel 500 bedded 

	3) 
	PG Accommodation (Married Accommodation)

	4) 
	Hostel for International students

	5) 
	Associate Prof. Qrtrs (44 Nos)

	6) 
	Asstt. Prof. Qrtrs (88 Nos.)

	7) 
	Non Teaching Residence (Group A) (21 Nos)

	8) 
	Non Teaching Residence (Group B (33 NOs.),  
C (65 NOs.) ) (Total 98  Nos.)


· Academic Block of DDE building is to be utilized to maximum extent by utilizing its top 02 floors as Library Block. In order to reduce the escalation cost of HEFA projects an Administration Block of same area as of Library Block shall be constructed at the original location of Administration Block. 
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